
Dexter Little League Board Meeting 
 
February 10, 2016 
 
Meeting called to order at 6:31pm 
 
Members present: 
Melissa Boobyer, Dave Rosevelt, Greg Sharp, Paula Condron, Ed Gauthier, Rich Deleruyelle, 
Mara Greatorex, Samantha Brandt, Jodi Kniesteadt, Bryce McAllister, George Michos, Jennifer 
Taylor, Charlie Gagne, Lisa Pitts, Jeff Kirkey, Jill Dromazos 
Members not present: Andrew Babicki, Mike Guinta 
Also in attendance: Tracy and Kevin Lambert 
 

I. Open Floor  
Rosevelt started the meeting by giving the floor to Tracy Lambert who had a 
statement to the board.  In her statement Lambert voiced her frustration as a Dexter 
community member, Little League parent and the owner of Fancy Stitch, a Dexter 
business, that she was not contacted to give a bid for the uniforms.  She stated that 
she reached out to Sharp, to ask why she was not contacted to bid and was told that 
one of the reasons was because Fancy Stitch is not a high volume sports uniform 
provider.  She was offended and frustrated that she was not allowed to bid again.   
She has been the DLL uniform supplier for the last three spring seasons. 
Rosevelt explained  to Lambert that the decision to not ask for a bid from Fancy 
Stitch was not personal and involved DLL’s experience last spring, and he asked what 
she would like to see as a resolution. Lambert responded that she would like to bid, 
but not as a consolation, only if they would be taken seriously. 

II. Approve Minutes- tabled so that everyone can read and review the minutes and 
approve via email. 

III. Review Assignments for Bryson Backfill 
a. Team Drafts: 

Baseball: 
T-Ball and Machine Pitch: Sharp 
Minors: Gagne  
Majors: Boobyer 
Softball: 
Machine Pitch: Boobyer 
Gauthier: Minors and Majors 

b. Boobyer is coordinating a Coaches Clinic with the help of the Varsity Baseball 
Coach, Mike Penn and McAllister 

c. Rosevelt is distributing the co-exist schedule to soccer and other teams that may 
have conflict.  He is also coordinating the Hudson Mills schedule with the help of 
Babicki. 

d. Kniesteadt is putting together analytics. 
e. Samantha is doing the scheduling of the games for the spring season. 

IV. Updates, Recommendations and Approvals 



a. Opening Day/Fundraising- Taylor reported that Hoppers Houses will be setting up 
Gaga Ball Pits for the kids to play in on opening day. LaFontaine is helping to get 
Bubba as an announcer for opening day.  She also added that DLL is going to be a 
Coke distributer for our Concession stand.  That means that Coke will now deliver 
to us (instead of the committee members having to go out and buy it from the 
store) and Coke is also going to provide a new cooler for the concession stand.  
They will also provide menus and banners for the concession stand. 

b. Registration- Kniesteadt reported that we had a great early bird registration!  
There are 319 players signed up!  Registration is officially closing on February 
29th and we expect more to continue to register.  If the numbers continue on this 
trend, we may have to have a waiting list for the majors teams as we can only 
have 10 teams. 

c. Update from acting Commissioner- Sharp 
1. He is managing recruitment of coaches.  We are full on Majors Coaches, 

but there are still open spots for T-Ball, Machine Pitch, and Minors. 
Greg asked if we could approve the coaches that have currently signed 
up so that McAllister can start contacting them now and also start the 
Safety process.  Rosevelt moved to to approve the current list of 
coaches, Pitts seconded it.  Vote: unanimous to approve. 

2. Coaches Manual- Guinta is working on it. 
3. Update on Evaluations:  Looking to get people to help with the 

evaluation process including past coaches and players (DLL alumni that 
are now in high school) 
Boobyer added that she would like some help for selling apparel at the 
Evaluations.  It was suggested to send out a sign up genius to fill time 
slots that board members could not.  

d. Update on uniforms- Sharp stated that he was excited to be in charge of ordering 
uniforms this season.  He wanted to take this on because he knows that the kids 
take pride in their uniform and so he took serious consideration when looking for 
the best options. He got four bids from different uniform companies.  He 
addressed the fact that he did not ask for a bid from Fancy Stich due to feedback 
from other board members regarding the uniforms purchase from Fancy Stitch in 
the spring of 2015. He did not have anything personal against them, he was just 
going on recommendations.  It was also brought up by another board member that 
we did get the Dexter Little League apparel from Fancy Stitch this year. Sharp 
reported that the uniforms would be cotton this year due to Majestic having a 
problem with the wicking material last year. Sharp recommended based on best 
price and the provision of pants with belts, KV Sports.  He added that KV Sports 
is based in South Lyon.  Greatorex made the motion to move forward with the 
ordering of uniforms from KV Sports based on Sharp’s recommendation.  Pitts 
seconded it.  Vote passed with fourteen yes, 0 no and 2 abstentions. Rosevelt 
made a motion to send a formal document of our feedback and concerns to Fancy 
Stitch. Motion seconded by Greatorex and passed by a unanimous vote. 

e. DLL Logo Options: Sharp also sent around a logo options.  The logo colors 
would be maroon and Vegas gold. 



f. Plan for players not attending Evaluations.  Boobyer reported that we are not 
having a make-up evaluation session this year.  The board openly discussed 
options as to what to do for kids that could not attend.  Many members of the 
board who have been involved in previous drafts offered that in the past kids that 
do have not been evaluated have been discussed and given a number if they are 
known players.  In the event that a player is new to the area or Dexter Little 
League the coaches are still able to have a fair discussion about the player, 
because often the unknown is a good thing. It was decided that the coaches are 
usually able to have a fair discussion and are able to come to a consensus on 
players that did not make evals. 

g. Update on DLL Constitution.  Boobyer reported that the Constitution that is on 
file with Little League is from 2003.  We will need to update it and also submit 
our current bylaws to see if they will pass.  If there is a conflict between our 
bylaws and the constitution. We will need to reevaluate our bylaws and perhaps 
make them operational guidelines instead. Rosevelt suggested that a 
subcommittee be put together consisting of Gagne, Boobyer, Kirkey and 
McAllister to review the documents before we submit the constitution. 

h. Co-Exist/Scheduling 
1. Rainout Process- Rosevelt reported that a three person committee 

consisting of himself, Deleruyelle, and Sharp will decide by 4:15 
whether to call a rainout.  Players and families will be notified by no 
later than 4:30.   

2. There will be no t-ball games on Friday, May 27th the Friday of 
Memorial Day weekend. 

3. Softball games will also be scheduled at  Mill Creek. 
4. Summer scheduling will also begin soon. 

i. Safety- McAllister stated that all background information forms need to be 
submitted by board members and that he will start the process of informing the 
newly approved coaches. 

j. Sponsorship-Pitts reported that we need 44 team sponsors, and that we have only 
19 currently.   

V. New Business: 
McAllister motioned to vote Sharp as the new commissioner of Dexter Little 
League Baseball.  Rosevelt seconded it. Vote Unanimous to make Sharp the new 
commissioner of DLL. 
 

Meeting adjourned at 8:35pm 
 
 

 
 

 
 
 


